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Meetings and events planning is extremely complicated with many
factors influencing decisions.
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Cost Time Carbon Footprint
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Big Data Meeting & Events Planning

Aggregating many factors in one platform to help to make informed decisions
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Phocuswrightlnnovation(?

SUMMIT
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We have won multiple awards:

4 ‘.__ ‘
WINNER | Plug and Play Spring Summit [Silicon Valley, USA] J' : EMG
WINNER | Voyager HQ Virtual Pitch Night [New York, USA] ‘

WINNER | Phocuswright Conference [Ft. Lauderdale, USA]
WINNER | BCD Battle of the Pitches [Atlanta, USA] -
WINNER | LABTA Travel Takeoff [Los Angeles, USA] ‘1\; \‘-. ‘{' /
< -\ DA

WINNER | ACTE Tech Studio [Paris, France]

WINNER | Techsylvania [Cluj, Romania]

WINNER | Hack the Journey [Madrid, Spain] ,;,7) o
WINNER | Business Travel Show [London, UK] "‘
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With Covid-19, it is an absolute MUST to ask

WHERE DO WE MEET?
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With the New Normal it is even more complicated!

L)

Travel Restrictions Health & Safety
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N7 We serve some of the largest
¢/ - . - - -
\§ corporations in multiple industries:

Pharmaceuticals

Fast Moving Consumer Goods (FMCG)
Consulting

Energy

. Technology

22 [




Helping companies to

Addressing the new challenges in
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Origins
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Our technology works for

ALL MEETINGS OF ANY SIZE
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The new normal

Meeting and events planning during COVID-19
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Infection Rates & Travel Restrictions
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Cost Optimization
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Savings for Troop customers is around 40%

-46%

Miami San Jose Dallas Chicago London Rome
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Hybrid Meetings
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Regional & Micro Meetings
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WHY DOES THIS MATTER?
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Team Growth during Covid-19:
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September'20
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Our team members:

DENNIS VILOVIC

@ Founder - Growth & Customer Strategy

TS | MATT SWANSON
% .88 Growth Team Lead
AR SPENCER BRACE
Growth Strategy
‘i. I

M@\ Fiona PicHAVANT

Growth Team

LIANNA TROWBRIDGE

Growth Team

-
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LEONARD CREMER
Founder - Product & Tech Strategy

RHYNO VAN RENSBURG

Lead Developer

IGNATIUS HEFER

Senior Developer

ETIENNE THERON

Junior Developer

0
4
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We are a truly global team:
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WHERE DO WE MEET?
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WHERE CAN WE MEET?



Q o lr' ! B
www.trooptravel.com | hello@trooptravel.com

COVID19 RESTRICTIONS




uuuuuu

2 QA www.trooptravel.com | hellowel.g%
COVID19 RESTRICTIONS o e
e _—
weden :
b

aaaaa

ttttttttttttt

aaaaaaaaaaa

¥ o,
- AXa

Mauritania

...

,Jﬁ

e

. /
ta, S A
%,
=
Kuerto Rico
. f .,
e A
“. v
X * B’ ‘ s -
ooooooo %;o {
. =
£ M/ J4
. v,
m AAAAAA
I
) Vo

Aggregated travel restrictions for all team members ==

v




3 %\& g\% www.trooptravel.com | hellowel.m
COVID19 RESTRICTIONS 5 Q @

cden

Finks Russia

ttttttt



www.trooptravel.com | hello@trooptravel.com

Step 1: Covid-19 & Quarantine
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Comparing Quarantine & Test Requirements
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Step 1: Covid-19 & Quarantine

Covid-19 Quarantine

Infections per 1M Days

Belarus 8,404 0
Bolivia 11,669 o)
Brazil 22,960 o)
Bulgaria 3,070 0
Cambodia 16 o)
China 6l 14
Colombia 16,538 14
Egypt 1,012 o)
Kenya /723 0
Ireland 7,506 0
ltaly 5,291 o)
Morocco 3.553 o)
South Korea 496 14
Tanzania 8 0
Turkey 3,812 0
United Arab Emirates 9,884 14
United Kingdom 6,881 0 —~—

L



Belarus

Bulgaria
Cambodia

Egypt
Kenya
Ireland
ltaly
Morocco

Tanzania
Turkey

United Kingdom
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Step 1: Covid-19 & Quarantine

Covid-19 Quarantine Out

Infections per 1M

8,404

3,070
16

1,012

/723
/7,506
5,291
3,553

8
3,812

6,881

Days

0

o O

OO OoOO0O0o

o O

Step 1

X
X
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Step 2: Visas, CO2 & Travel Time
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: United States

visas needed

q visas needed

- @’@4

Comparing Visa Requirements




COVID19 RESTRICTIONS
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Comparing Total CO2 Emissions
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COVID19 RESTRICTIONS
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255h int~~ Russia

nada . total travel time
’

wigd gf; 323h
total travel tl :

g!a
#]
a

O

«lﬁ.

Kazakhstan
314h Mongolia

G\ total travel time 529h 3
' ’ .
@

United States A

; '

X Mexico

Saudi Arabia J}

Sudan Y Yeme

tnh Sud

Tanzenia

Angola b,q

Comparing Total Travel Time
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Recap Step 1

Covid-19 Quarantine Out

Infections per 1M Days Step 1

Belarus 8,404 0
X
X
Bulgaria 3,070 0
Cambodia 16 o)
X
X
Egypt 1,012 0]
Kenya /23 0
Ireland 7,506 0
ltaly 5,291 o)
Morocco ES15IE 0]
X
Tanzania 8 0
Turkey 3,812 0
X

United Kingdom 6,881 0 -
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Step 2: Visas, Travel Time & CO2

Covid-19 Quarantine Out Visa CO2 Travel Time Out
k

Infections per 1M Days Step 1 Needed g hrs Step 2
Belarus 8,404 4 29,318 486h X
X
X
Bulgaria 3,070 4 30,987 442h X
Cambodia 11 37,416 470h X
X
X
Egypt el 4 29,849 366h
Kenya 0 32,863 353h
Ireland /7,506 0 33153 357h
ltaly 5,291 4 25,650 323h
Morocco 3,553 4 33,926 430h X
X
Tanzania 0 36,347 405h X
Turkey 3,812 0 34,095 314h
X
United Kingdom 6,881 4 32,053 255h -
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Step 3: Cost



COVID19 RESTRICTIONS
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Belarus

Bulgaria
Cambodia

Egypt
Kenya
Ireland
ltaly
\Y[e]goelele

Tanzania
Turkey

United Kingdom
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Recap Step 2

Covid-19 Quarantine Out  Visa CO2 Travel Time Out
k

Infections per 1M

3,070

Step 1 Needed g hrs Step 2
4 29,318 486h X
X
X
4 30,987 442h &
11 37,416 470h X
X
X
4 29,849 366h
0 32,863 353h
0 33,153 357h
4 25650 323h
4 33,926 430 &
X
0 36,347 405h X
0 34,095 314h
x -
4 32,053 255h <=

4
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Step 3: Cost

Covid-19 Quarantine Out Visa CO2 Travel Time Out Total Cost
€

Infections per 1M Days Step 1 Needed kg hrs Step 2
Belarus 8,404 X
X
X
Bulgaria 3,070
Cambodia

X X

Egypt 1,012 366h @  €9.860
Kenya 32,863 353h €@ £€16,265
Ireland 7,506 33,153 357h @ €12,012
ltaly 5,291 " €13,214
Morocco 3,653 33,926 X

Tanzania X
Turkey 3812 €12.176

United Kingdom 6,881 32,0563 €13,924

0
4’
[
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Step 3: Cost

Covid-19 Quarantine Out Visa CO2 Travel Time Out Total Cost |In
€

Infections per 1M Days Step 1 Needed kg hrs Step 2 Step 3
Belarus 8,404 X
X
X
Bulgaria 3,070 4 X
Cambodia X
X
X
Egypt 1012 €9,860
Kenya 32,863 353h §d €16,265
Ireland 506 €12,012
ltaly 291 €13,214
\Y[e]goelele 3552
X
Tanzania
Turkey 3812 €12.176
X
United Kingdom €13,924




COVID19 RESTRICTIONS
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Where do we meet?
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London or Cairo?

DIFFERENCE €36/HOUR
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Cost Time Risk
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Impact Sustainability Productivity
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Troop defines the new normal
in meetings and events planning.



Join us!

Dennis Vilovic
Founder

dennis@trooptravel.com
www.trooptravel.com
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